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Public Workshop #1 
 

Overview 
 

The first public workshop included a series of events over four days in late July. The extended format allowed for 
multiple engagement opportunities at various times of day and at various locations throughout town including 
meetings in Tartan Hall, a walking tour downtown, a bus tour, a coffee talk at the Rathskeller and tabling at the 
Appalachian Heritage Festival. 
 
Schedule of Events 

 
Public Meeting 1: → Wed. July 17th 4:00-6:00 p.m. at Tartan Hall 
Downtown Walking Tour: → Thurs. July 18th 8:00-9:00 a.m. depart from Town Hall 
Open Studio: → Thurs. July 18th 10:00 a.m.-12:00 p.m. at Tartan Hall 
Town-wide Bus Tour: → Thurs. July 18th 1:00-3:00 p.m. depart from Town Hall 
Public Meeting 2: → Thurs. July 18th 5:30-7:30 p.m. at Tartan Hall 
Coffee Talk: → Fri. July 19th 8:00-9:00 a.m. at The Rathskeller 
Feedback Booth: → Sat. July 20th 9:00 a.m.-2:00 p.m. at Appalachian Heritage Festival 

 

Visioning Results 
 
The public workshop involved two public meetings. The first public meeting served as a time to present findings 
about existing conditions and to gather feedback about vision, goals, preferred development styles, and ideas 
for future development and planning efforts throughout town. While the second public meeting provided 
opportunities for participants to provide input on the same topics as the first night, it also included a 
presentation about preliminary findings on public feedback, draft goals and recommendations and discussion of 
custom graphics created by the consulting staff to visualize potential improvements and redevelopment on the 
eastern edge of downtown and the town-owned Whitmire property.  
 
Goals 
Franklin adopted its most recent comprehensive plan, Principles of Growth, in 2007. Workshop participants 
provided feedback on eight of the goals from the previous plan to indicate if they are still relevant. Below are 
the top five goals with the most votes: 
 
• Foster distinctive, attractive communities with a strong sense of place. The Town of Franklin should strive 

to maintain and create a high-quality urban environment which reflects the unique character of our 
community. In doing so, we believe there is a greater likelihood that buildings (and, therefore, entire 
neighborhoods) will retain their economic vitality and value over time. 

• Create walkable neighborhoods. The Town of Franklin should strive to make our town a walkable 
community. Walkable communities are pedestrian-friendly, desirable places to live, work, learn, worship 
and play. They stimulate economic viability and distinctive character, as well as improve residents’ health 
and safety and regional air quality. The benefits of walkable communities include lower transportation costs, 
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greater social interaction, improved personal and environmental health, expanded consumer choices and an 
overall healthier way of living. 

• Preserve open space, natural beauty, and critical environmental areas. The natural environment in and 
around our mountain community is one of our greatest treasures. The availability of open space and, 
significantly, greenways provides important benefits to the quality of life and health of our community. As 
Franklin grows in population, open space and greenway availability will become even more important and, 
potentially, more difficult to preserve. Thus the Town of Franklin should commit today to ensure we have 
ample open space in the future. 

• Create a range of housing opportunities and choices. The Town of Franklin should work in partnership with 
private enterprise to create a range of housing opportunities and choices. In order for our town to grow and 
prosper, we must provide many different types and prices of living quarters. To support a growing economy, 
it is imperative that we find a way to provide affordable housing options both for current residents and, 
also, to make the town an attractive option to potential employees and employers. 

• Mix land uses. The Town of Franklin should continue to grow in a manner that encourages and rewards the 
integration of land uses. Mixing land uses promotes connectivity, walkability, and a sense of community. The 
integration of land uses provides denser cores of development which are supportive of transportation 
alternatives, such as walking, bicycling and public transit. In addition, the mixing of land uses promotes 
connectivity and walkability, thereby helping revitalize community life by providing inviting places for people 
to live, work, and play. 

 
• Additional comments on vision and goals: 

• Leadership program to educate citizens about the community (i.e.: Highlands 101) 
• Walkability social, economic growth, parking garage 
• Humming downtown – residential, entertainment and shops with easy, direct paths into dense 

forest and along river 
• Healthy community, exercise encouraged, lots of inviting public spaces 
• We need to get the trades back into our education system. Jobs are plentiful for trained 

tradespeople in this area. 
• Livability & walkability – there should be a reason to live in Town 
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Visual Preference 
To gain an understanding of the development styles that people prefer, meeting attendants were asked to give 
feedback on images depicting specific building types for residential and commercial development as well as 
downtown amenities.  

 
• Downtown Needs: 
 

MOST LIKED   

  
 

• Public art • Second floor uses • Converted alleys 
 
• Residential: 

 
LIKE  DISLIKE  

 

 
 
• Single-family 

units on 
smaller lots, 
parking in 
rear/alley 
 

• Multi-family 
attached, 
where 
appropriate 
 

• Shared open 
space or 
amenities 

 

 
 
 
 
 
 

 

 
 

• Townhomes 
with front-
loaded 
parking 
 

• Blocky 
architecture 
& simple 
materials 
palette 
 

• Limited 
landscaping 
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• Commercial: 
 

LIKE  DISLIKE  

 
 

 
 
• 2-3 story 

buildings, 
pedestrian 
scaled 
 

• Active 
storefronts 
with 
engaging 
facades 

 
 
 
 

 

 
 

• Auto-
oriented 
strip mall 
 

• No 
landscaping 
 

• Limited 
material 
palette 

 
 

 
 
• Additional comments on visual preference: 

• More affordable housing = younger workforce 
• Make downtown 1 lane so that restaurants and cafes can have outside seating 
• Beautification, speed limit, parking limits, parking deck, workforce 

 

Keep, Toss, Create 
An oversized map of Franklin was provided to allow participants to give feedback on needs in specific geographic 
areas. Below are major themes regarding what aspects of town people want to keep, toss, or create: 
 
• Provide bike/walk facilities throughout town 

• Connect existing & future destinations 
• Connect parks with greenways and trails 
• Add amenities to streets such as shade trees and benches 

• Strengthen connection to nearby natural resources  
• Provide access to nearby forests and park land  

• Repurpose vacant buildings and shopping centers 
• i.e. Kmart shopping center  

• Support existing businesses and industries 
• Create cohesive feel through subtle aesthetic choices  
• Embrace the river as the backbone of town  

• Strategic infill development  
• Plan for off street paths between recreation areas  
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• Additional public parking downtown and at key outdoor recreation access points 
• Facilities for seniors such as housing and senior center 
• Create wider variety of recreation opportunities for people of all ages throughout town 

• Identify and encourage development of privately-owned recreation for youth  
• Diversify recreation facilities for passive and active recreation 
• Provide gathering spaces for markets and events with vehicle access/stalls 
• Create new parks in underserved areas (east Franklin)  

• Additional restaurant and retail options including fast food, chain restaurants, and big box store 
• Increase access to food through new grocery stores, urban farms, and agricultural preservation 
• Improve drainage to protect assets and water quality  
• Less is more! 

 

Active Transportation 
The Town adopted the BikeWalk Franklin plan in 2017. Workshop participants provided feedback on active 
transportation priorities and recommendations from the plan by indicating their top choices for pedestrian, 
bicycle, and greenway projects.  
 

• General Themes of transportation related comments included:  
• Complete the greenway 

o Main Street Connection under bridge 
o Extension to South 

• Better sidewalk connections “off the hill” 
• Crawford Branch Greenway 
• Neighborhood Connections 

 
• Priorities from the projected from the BikeWalk plan included:  

 
 

Pedestrian 
Improvements 

 

Sidewalk to fill gaps and make 
connections, pedestrian signals, 
crosswalks and accessible ramps. 
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• Additional comments on active transportation projects: 
• Tie commercial sites together with paths and aesthetic awnings, trim, etc. 
• Implement ideas from the greenway connection study 
• Lower speed limit on Depot St. and Highland Rd. (3+ people) 
• Enforce speed limit on Main St. 
• Roller Mill Road needs pedestrain facilities  
• Pathway under 441 south brirdge; connectivity new Ingles and Moore County Rec. Park  
• Yes! Safe Walkway to the new Ingles  
• Sidewalk connections off the hill 

 
Additional Comments 
Open ended comments from participants included a range of topics such as new infrastructure; strategic 
planning; land use changes; and new amenities especially geared toward outdoors enthusiasts, younger people, 
and seniors. 
 
• Attendees provided 30 open-ended comments. The top two individual comments were:  

• Keep it the same as much as possible, it is already cute (8 votes) 
• Improved internet service (6 votes) 

• Several themes also emerged from the comments: 
• Infrastructure improvements including waste receptacles and bathroom facilities in downtown 

(especially during festivals) and improved phone service (in Cowee) 
• Strengthen community capacity through more coordinated planning and implementation efforts in 

order to pursue grants for Main St., better utilize volunteers, engage with philanthropic groups for 

Greenway 
Improvements (tie) 

 
Old Airport Trail Extension 

 
Morris Trace Greenway Extension 
(plan in progress) 

Bicycle 
Improvements (tie) 
 

 
Georgia Road Bicycle lanes  

 
Southwest Trail Loop/Multiuse Path 
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public-private-partnerships (i.e.: Cashiers Village Green), and ensure maintenance of existing assets 
especially the squares downtown 

• Diversify housing stock to better support seniors and spur reinvestment through ADUs 
• Preserve and improve access to open space, especially by creating water-based recreation facilities 

on the Cullasaja, Tennessee, and Cartoogechaye (fishing, kayak/boat launch) 
• Additional locally-owned business options and extended business hours 
• Amenities for Franklin’s youth and seniors including “fun things for younger people, a physical 

rehabilitation facility, and senior center computer classes” 
• Activating second floors of buildings through creative financing and ensuring accessibility 
• Facilities and businesses to support a healthy community including more doctors/physicians, 

sidewalks, paths, bicycle lanes, benches, and new tennis courts 
• Below are other miscellaneous comments: 

• Clean up overlook on the way to Sylva 
• Photovoltaic panes everywhere 
• Motorcycle rallies 
• Grant to improve E. Franklin neighborhood and housing 
• Make Highlands Rd. between Franklin and Highlands an attractive and pleasant driving experience, 

especially for visitors 
 

Other Events 
 
A walking tour of downtown and a bus tour of several sites throughout town were well-attended events that 
allowed participants to respond directly to issues and opportunities in the field. Town staff also provided 
information about current planning efforts at many of the locations during the tours. Pop-up events at the 
Rathskeller and the Appalachian Heritage Festival provided more informal engagement opportunities and 
helped reach a larger cross-section of the community. 
 
Downtown Walking Tour 
• Below are the primary opportunities identified during the tour: 

• Make Main St. a safer, more engaging pedestrian environment through traffic calming initiatives, 
encouraging active uses downtown that attract visitors to downtown throughout the day and all 
days of the week, encouraging patio dining, and expanding the presence of public art. 
 A major challenge to changing the street environment downtown is Main St. and Palmer St. 

are owned by NCDOT. Traffic noise, traffic speed, and traffic volume along Main St. and 
Palmer St. are other concerns. 

 Need to make more space for pedestrians and patio dining. 
 Alcohol policy cited as a potential inhibitor of patio dining and events downtown. 
 More visible crosswalks and additional crosswalks needed 
 Existing trees are nice, but new tress with small root base needed to not cause sidewalk 

maintenance issues 
 Some businesses are open late, especially with events.  More events or people that live 

within walking distance could help extend hours.   
 Town staff shared information about the upcoming traffic calming project on Main St. that 

will involve installation of bulbouts at two crosswalks.   
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 Improved signage and wayfinding will be key to ensuring people know about public parking 
facilities (the parking lot behind Town Hall is notoriously underused). 

 Idea for parking deck on town hall parking lot site was mentioned. 
 Recent restriping resulted in more parking on Main Street.  The Town could consider re-

investigating the possibility of converting Main St. and Palmer St. from one-way to two-way 
streets to create more space for pedestrians and to slow traffic.  

 All the trash cans throughout downtown have small paintings (~2’x2’) on each side, which 
were noted as a nice touch of public art. The courthouse building was noted as being 
imposing due to its large scale and lack of windows. Murals on the Main St. side of the 
courthouse could make it more pedestrian scaled and engaging.  

 Bank alley is going to be painted by the Main Street group 
 Lighting and public art within the two alleys downtown would encourage people to visit 

establishments on Stewart St. and improve the pedestrian experience between Main St. and 
the large Town-owned parking lot on Palmer St. 

 Blank walls along Palmer Street are also opportunities for murals 
 Need to trim holly tree near County Building-coordinate with county on landscaping 
 Coordination with businesses needed to not get cut off during town events and have 

appropriate signage, etc.  
• Gathering spaces downtown would be more inviting and support downtown events better with 

infrastructure improvements.  
 A major challenge to improving the gathering spaces downtown is that all the squares are 

owned by Macon County. The Town has a 100-year lease for the square with the gazebo. 
The town maintains the square with the gazebo, the Garden Club maintains the two squares 
with the clock tower and the memorial, and the county maintains the rest. 

 Gazebo needs repairs, new turf needed as well.   
 The Garden Club needs more support from Town and County as well as more and younger 

members. 
• Encourage residential infill in downtown including residential development on the northern edge of 

downtown and in the second floor of buildings on Main St.  
 One challenge to retrofitting the second floor of buildings on Main St. is the cost of 

improvements, however there is demand for such housing. 
 A local church owns much of the vacant parcels at the intersection of Iotla St. and Church St. 
 New residential along Baird Cove Road could be a local precedent to look into for small-scale 

attached homes that could fit on the edge of downtown.   
• Embrace Stewart St. as a true downtown street. 

 Stewart St. is an opportunity for improving downtown because it is one of the few town-
owned streets in downtown. 

  One of the main challenges is consolidating service areas for waste, utilities, etc. 
 Formalizing parking and using pavement textures/markings to create a “shared street” that 

puts pedestrians first would help create more inviting block and improve the walk to 
downtown from the adjacent town-owned parking lot on Palmer St. 

• Strengthen connection with the river and with future redevelopment along the river. 
 The main challenge is the steep incline makes the relatively short walk between the river 

area and downtown difficult for pedestrians especially Franklin’s aging population. 
Unpleasant pedestrian experience (traffic, narrow sidewalks, lack of street trees, etc.) are 
other challenges. 
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Bus Tour of Town 
• Attendees filled a 14 passenger van and drove to the Nikwasi Mound, the Whittenmeyer Property in East 

Franklin, on the bypass, then along Siler Road and Georgia Road, then through southern Franklin.  Topics 
discussed included the following:  

• Potential reinvestment and redevelopment around the Nikwasi mound 
 Need to preserve flexibility for future uses in this area while encouraging redevelopment to 

take advantage of the future park and access to the river 
• Characteristics of the Whittenmeyer Property, a 13 acre parcel in East Franklin, and potential uses 

including a park, housing, commercial or institutional uses.   
 Potential to create a nice neighborhood that could walk to schools 
 Park or public space could benefit East Franklin 

• Location of the new hospital campus at US 441 Bypass and East Main Street 
• Reuse and redevelopment opportunities at the old Walmart and Kmart sites.   
• Planned improvements along Georgia Road south of town. 

 
Coffee Talk 
• Approximately 10 people attended the Coffee Talk at the Rathskeller for a more informal conversation 

about the major themes, issues, and opportunities identified thus far in the planning process as well as 
discussion of a couple small area redevelopment concepts generated by the consultant team during the 
workshop. 

• In general, attendees agreed with the results of the two public workshops regarding future development 
needs and they responded positively to the small area plan concepts for the recently acquired Whitmire 
property and the eastern edge of downtown (Nikwasi Mound and Cullasaja River area). People did voice 
concern over how to achieve these goals and they mentioned several potential barriers including political 
will, limited capacity among Town staff, disconnect with the younger generation, and the need for more 
coordination and collaboration among the various entities committed to improving Franklin. 

• Another major topic was the need to make downtown more inviting through streetscape and land use 
changes on Palmer St. to double the size of downtown, coordinating efforts among key stakeholder groups, 
and improved lighting between parking and retail areas. 

•  Downtown was noted as having a more vibrant economy when people had to visit downtown for 
services that now can be completed online. A similar shift may take place if public services now in 
downtown relocate elsewhere in the future.   
 

Appalachian Heritage Festival  
• An information booth and table was set up for the duration of the Appalachian Heritage Festival on 

Saturday, July 20th.  The booth was staffed by town employees and consultants.  Information was provided 
on the Town Plan and survey.  Ideas and comments were also collected from festival attendees.   

• Ideas and comments provided included:  
• Internet service!!!!  

• + cell phone service in Cowee area near the airport 
• Bike paths + lanes around town 
• Cater to seniors  

• Housing options (like Allie Way) 
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• Bike paths and sidewalks 
• Benches 

• Graduated living 
• Rehab facility 
• Motorcycle rallies 
• More doctors & physicians 
• Fun things for younger people  
• New tennis courts 
• Take advantage of the river  

• Example: Greenville, SC, Helen, GA 
• Canoe / kayak boat access 

• Extended hours of businesses (i.e. Sundays) 
• Senior Center computer classes where young people teach elders 
• Stop the “uglification” of Franklin, i.e. deforestation 
• Make gem town a garden jewel worthy of its setting 
• More family / local owned businesses, not so many big box stores 
• Accessible 2nd floors downtown 
• More fishing access points on the Tennessee River and Cartoogejay Creek 
• Volunteer coordination 
• Clean up overlook on way to Sylva   
• PV panels everywhere! Canopies over parking 
• Map Notes 

• Campsites at Needmoore needed – work with the County 
• Turn old hospital into VA Center or Senior Housing 
• Nice Townhomes  
• Filipino / Korean Restaurant 
• Reroof & paint the gazebo, paint clock tower 
• Please Repaint the Stop Bar! (at Palmer St and West Main St) 
• Bolder or flashing light @ Lazy Hiker crosswalk 
• No parking on N. Main Street 
• Publix  
• Steak and Shake 
• Annex Me! (on west side of town) 
• Dunkin Donuts  
• Not happy with roundabouts  
• Love Roundabouts  

 Much safer! 
 Keep on moving! 

• Extend Siler Rd turn lane @441 
• Target  
• Aldi  
• Chik-fil-A  
• Road Connection (between Siler Road and Georgia Rd) 
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• Duffy’s Sports Grill (in FL) 
• Hobby Lobby  
• Home Depot (No) 
• Golf Course 
• Less is More 😊😊  
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