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Steering Committee Meeting #3 Notes 
 
MEETING NOTES  
 
• Meeting Information 

Date: → September 10th, 2019  
Time: → 5:30-7:00 PM  
Location: → Town Hall Board Room   

 
• Attendees  

Steering Committee Members  
David Culpepper 
Judy Chapman 
Gwen Taylor 
Kyle Garner 
Tom Harris 
Joe Sanders 
 
Staff / Consultant Team 
Justin Setser, Town Planner 
Jake Petrosky, Stewart 
Stacy Guffey, Stacy J. Guffey and Associates 

   
• Agenda Items   
 

→ Introductions and Talk of the Town 
→ Presentation 

• Where we are in the process 
• Survey results 
• Public Meeting results 
• Early recommendations 

 Draft land use categories 
 Draft small area concepts  

→ Vision and Goals 
• Exercise 

 
• Talk of the Town 

Justin provided an update on the new hospital.  The Special Use Permit has been approved and the 
planned opening data is 2022.  It will be a $62 million facility with 2 stories, 25 patient rooms and 2 
operating rooms.   
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• Presentation 

A presentation was provide that detailed results from the public meetings, the survey results and 
preliminary recommendations.  A copy of the presentation can be viewed at 
https://www.franklintownplan.com/resources.  

 
• Vision and Goals Worksheet 

Steering Committee members were asked circle key words they would like to see in a town vision and to 
create a 2-5 sentence vision statement for Franklin using the keywords below pulled from surveys and public 
meeting comments as a guide. Vision Statements should describe the town that you want to see 20-30 years 
from now, and will guide the creation of goals, policies and actions that achieve that vision.
• Location  
• Nature 
• Small Town 
• People 
• Community 
• Economy 
• River 

• Greenways 
• Economy 
• Education 
• Infrastructure 
• Downtown  
• Retail and restaurants  
• Aesthetics/beauty 

 
Steering committee members were also asked to comment on draft goals.  The question was - Which of these 
goals helps achieve the Vision Statement you wrote above? Are any of these not relevant? What is missing?  

• Mix uses and create walkable neighborhoods with a distinct sense of place 
• Preserve open space, natural beauty and critical environmental areas  
• Direct development toward existing infrastructure 
• Create a range of housing opportunities 
• Provide a variety of transportation choices  

 
The results of the exercise are shown below.   
 

 

Figure 1:Vision Key Words 

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%

Vision Key Words
Steering Committee Exercise

https://www.franklintownplan.com/resources


Town of Franklin Comprehensive Land Use Plan Update 

 

 

 

 

Exercise Results 

Keywords Valued 
Description of  

Vision 
Plan 

Goals 

Location 
Small Town 
Community 
Infrastructure 

Capitalize on our location to Atlanta, Charlotte, 
Tennessee. Our location allows us to maintain our 
small town character while allowing us to visit larger 
metro areas for travel, work, or pleasure. Sense of 
community. Investment in our future, and 
generations to come after us. Water and sewer 
infrastructure, sidewalks, bike lanes, fire protection 
and law enforcement. 

Mix uses and create walkable 
neighborhoods with a distict sense of place.  

Missing from the statement above: direct 
development towards existing 
infrastructure. Those two statements 
combined make a powerful statement 

Small Town 
Economy 
River 
Retail/Restraunts 

Franklin is a small town in the mountains of WNC. 
The natural beauty of Franklin cant be compared. 
Whether it is the mountains, the rivers or the 
people. Greenways and the historic downtown are 
some of the Gems of Franklin. Retail and restaurants 
are some of the many items we do. 

I think they are all relevant. 

Nature 
Economy 
Greenways 
Infrastructure 
Downtown 

In order to foster a vibrant economy in the T. of F we 
should focus on infrastrucure such as greenways, 
sidewalks, and other (walkability/bikeability). Such 
focus will ultimately lead to ___ of quality people 
want to to live work and play in our community, 
buying into (and adding to) our small town and 
community to making Franklin a better place. 
Outdoor dining, upstairs uses, outdoor recration is 
large economy here. 

Notes: 

Regarding “Create a range of housing 
opportunities” 

- flexible zoning if architectural review is 
met? 

Location 
Nature 
Small Town 
People 

Franklin’s small town feel, it’s location in the Souther 
Blue Ridge Mountains, it’s connection to nature, and 
it’s warm friendly people drive a thriving economy. 

All of these contribute to the vision. 

Economy 
Infrastructre 

Franklin should be a small town with the 
infrastructure and economy to promote future 
growth. It’s natural beauty and location are vital to 
it’s success. These must be protected and promoted. 

1. Preserve open space, natural 
beauty and critical environmental 
areas. 

2. Direct development towards 
existing infrastructure. 

None circled 

Job creation will play an important part in the 
changes. We must pressure the small town appeal. 
We need to continue efforts to expand education 
opportunities. Development of areas surrounding 
downtown. 

Use existing structures to benefit and 
enhance character of Franklin 

Community 

Sense of community that allows personal and 
economic growth. Develop strong cohearant 
infrastructure allowing for future variables as 
required. 

Avoid urban sprawl. 
Focus on existing footprint. 
Tightening economic footprint, 
geographically and our self image as a true 
community 
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Community 
Downtown 

Hometown community feel, where you shop, eat 
and enjoy “local” 

Expand downtown usable space. Town 
hiring grant writer  and event coordinator 
for all of Franklin. 

Greenways 
Economy 

Franklin is a small town of friendly people with a 
vibrant economy where children receive a good 
education and grow up to contribute to the 
downtown community. 

Agrees with all statements 

Nature 
Small Town 
People 
Community 
Downtown 
Aesthetics 

Small town community nestled in nature, where 
people are valued as neighbors, where you can shop 
and enjoy great food as you enjoy the beauty of the 
area. 

All circled but “transportation choices 

 

Points of Discussion/Input 

• Need to address job issue 
o Produces broad benefits 
o Tied to keeping young people (living here) 
o Technology/internet issue needs to be addressed; related to types of industry we can recruit 

• Focus on livability infrastructure 
o Will increase quality of life and recruit jobs 

• Outdoor recreation #1 industry in NC 
• Educational opportunities – tradesmen, caregivers, retirees 
• Need young people in town 
• Sense of community – pull together 
• Small town/community friendly 
• Focus on youth programs 

o New county organization advocating for this 
o Youth + seniors need funding and services 

• Health and Safety 
• Small-town infrastructure (i.e. neighborhood schools) 

o Can help economic dev. 
o Contribute to quality of life 

• Promote growth  protect natural beauty 
• Have broadband downtown  

o Marketable 
o Need to work on cost of connections 

• Graham Co. example  
o Build on our assets 

• Trees 
o Need standards for tree selection and maintenance, especially in downtown area 

• Downtown events and businesses 
o Currently determining if it is feasible to allow for alcohol service with patio dining downtown.  Looking at 

precedents for DOT owned streets and Town owned sidewalks.  
• Need to understand flexibility for building upfits for historic buildings (fire code, ADA, etc.) 
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